LOCAL AUTHORITY GUIDE

Initial Feasibility identifies a project
requiring capital investment

Does the project generate a social
environmental or economic benefit
for the community?

Are sections of the project earmarked Are there small, uncommercial
for community use or designated elements that would benefit
as a community asset? from community support?

Is the project or service suitable for Consider implementing

Is the council looking to retain : 3 5 ;
community ownership and delivery? a Community Asset Transfer

ownership and control of the project?

Is the council looking to transfer Transfer financing risk Is the project or service suitable Consider using Procurement

some risk? for private sector ownership to encourage private and/or social

and delivery? enterprise sector to incorporate
crowdfunding into their bids

Transfer construction risk

) ) Is the project suitable for a form Consider using Procurement
Does the project meet the council's of Public Private Partnership? to encourage private and/or social

|r_westment hurdle rgte 7 : : enterprise sector to incorporate
(internal cost of capital)? Transfer operational performance risk crowdfunding into their bids

Is the council able and willing to finance

the entire project? T CONSIDER DEBT CROWDFUNDING

Consider potential for transferring CONSIDER EQU"'Y CROWDFUNDING
roject to private or community sector
P § OR COMMUNITY SHARES

Will the council borrow money

for the project? > J Use PWLB or other borrowing CONSIDER DONATION-BASED CROWDFUNDING

7
DO NOT CONSIDER CROWDFUNDING
AT THIS STAGE

Use reserves Use Community Municipal Bond

or split funding between PWLB COMMUNITY MUNICIPAL BOND
and a CMB
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